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Document Management Information 

Applicable to: All staff in all Academies and Central Support Services including individuals 
employed by the Trust, contractors and agency staff. 

All Members and Trustees. 

Development and 
Consultation: 

The Trust is committed to creating an inclusive school community in which all 
pupils feel safe and thrive. This policy has been developed with an aim to 
minimise distress and disruption to pupils and to embed good practice.  

Dissemination: This policy will be available via the Trust’s Policy Centre. 

Implementation: Academy Principals hold delegated responsibility for discharging the sound 
application of all Trust policies. This should be considered with reference to 
the Equality Objectives outlined by the academy. 

Review Frequency: This policy will be reviewed every Three Years. The policy will be reviewed 
earlier if needed in the light of new legislation or guidance. 

Policy Author: Juliet Jaggs, Director of Inclusion   

Executive Policy Owner: Executive Directors of Education  

Approval by: Level 2 – Education Committee 

Approval Date:  24 September 2026 

Next Review Due: September 2029 

Effective From:  September 2026 

 

Revision History 

Document version Description of Revision Date Approved 

Version 0.1 Draft Document 7 October 2019 

Version 1.0 Approved by Executive Team 22 October 2019 

  Version 1.1 Approved by Education Committee  29 September 2022  

Version 2 Updated to reflect changes in statutory guidance Keeping 
Children Safe in Education 2026 and following the 
Independent Review of Gender Identity Services for Children 
and Young People.  

Renamed ‘Gender Questioning Pupils Policy’ rather than 
‘Transgender Pupils Policy’.  

24 September 2026 
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1. Introduction 

1.1. The Trust is committed to providing a safe, inclusive and respectful environment in which every child 
is valued, supported and able to thrive. The Trust recognises that some children and young people 
may question their gender and may require sensitive, individualised support during this period. In 
responding to such situations, the Trust will place the welfare, safeguarding, educational progress 
and wellbeing of the child at the centre of all decision-making, whilst balancing the rights, needs and 
interests of all members of the school community. Decisions will be made on a case-by-case basis, 
informed by the child's age, understanding, wishes, family circumstances, any relevant professional 
advice, and the Trust's legal and safeguarding responsibilities. The Trust will work in partnership with 
parents and carers wherever possible and will ensure that staff respond with care, dignity, respect 
and professionalism.  

2. Policy Scope  

2.1. It is the responsibility of all individuals in the Trust to familiarise themselves with this policy and 
comply with its provisions. 

2.2. This policy should be read in conjunction with curriculum documents that outline the academy’s 
approach to developing all pupils’ knowledge and understanding of transphobia, as well as 
preventing sexism, homophobia and biphobia.  

3. Definitions 

3.1. Trust means all Academies within the David Ross Education Trust, as well as Head Office and central 
services operations. 

3.2. Executive Leadership Team means the Chief Executive Officer (“CEO”) and the direct line 
management reports of the CEO (the “Directors”). 

3.3. Biological Sex (Sex): The sex of a person recorded at birth, typically based on biological 
characteristics. In law, sex is a protected characteristic under the Equality Act 2010. Academies have 
legal duties that relate to a child's sex.  

3.4. Gender: A term commonly used to describe social, cultural and personal understandings associated 
with being male, female, or another identity.  

3.5. Gender Identity: A person's internal sense of their own gender. This may or may not align with their 
biological sex.  

3.6. Gender Questioning Child: A child or young person who is exploring, questioning or uncertain about 
their gender identity or how they experience or express their gender. The term does not imply any 
particular outcome or pathway.  

3.7. Gender Dysphoria: A recognised clinical condition in which an individual experiences significant 
distress or discomfort associated with an incongruence between their sex and their gender identity. 
Diagnosis can only be made by appropriately qualified healthcare professionals.  

3.8. Social Transition: Changes made to a person's social presentation to align with a different gender 
identity. This may include changes to name, pronouns, appearance, clothing, participation in 
activities or the use of facilities. The Cass Review notes that social transition should not be regarded 
as a neutral act and that evidence regarding outcomes remains limited.  

3.9. Pronouns: Words used in place of a person's name, for example "he", "she" or "they".  
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3.10. Preferred Name: The name by which a child wishes to be known. A preferred name may differ from 
the child's legal name. Schools will need to retain a child's legal name on formal records where 
required.  

3.11. Transgender: A term used by some people whose gender identity differs from their biological sex. 
Not all gender-questioning children or young people identify as transgender.  

3.12. Non-Binary: A term used by some people whose gender identity is not exclusively male or female. 

3.13. Living in stealth: refers to a situation where a child presents socially as the opposite sex and other 
pupils, staff, or members of the school community are unaware of the child's biological sex.  

3.14. Direct discrimination means treating someone less favourably than someone else because they have 
a protected characteristic. 

3.15. Indirect discrimination occurs when a “provision, criterion or practice” (such as a policy or rule) is 
applied in the same way for all, but puts people with a protected characteristic at a disadvantage.  

3.16. Sex-based exceptions The Equality Act 2010 requires, and the Department for Education 
emphasises, that mixed schools should separate the sexes only when objectively justified, for 
example:  

• for bodily privacy when changing or using the toilet  
• for fairness and safety in sports at the age when girls’ and boys’ bodies diverge.  

 
Under the positive action provisions in Section 158 of the Equality Act, schools can treat the sexes 
differently to advance equality of opportunity, such as:  

• a programme to encourage girls into STEM subjects  
• encouraging boys to consider careers in care. It is not lawful to provide preferential treatment 

for a disadvantaged pupil group that exceeds these provisions. 
 

4. The Trust’s policy for Gender Questioning Pupils 

4.1.  Legislation 

4.1.1. Keeping Children Safe in Education 2026 – Schools and colleges must safeguard and promote 
the welfare of all children, and when supporting a child who is questioning their gender, they 
should make decisions that are child-centred, lawful, evidence-informed and consistent with 
their safeguarding duties.  

4.1.2. Guidance on Children Who Are Questioning Their Gender in KCSIE (DfE, 2026) – Schools should 
take a cautious, case-by-case approach to requests for social transition, involve parents unless 
there is a genuine safeguarding reason not to, consider relevant clinical advice, maintain 
accurate records, and ensure that children's wellbeing, safeguarding and legal rights remain at 
the centre of decision-making.  

4.1.3. Independent Review of Gender Identity Services for Children and Young People (Cass Review), 
2024 – Schools should recognise that social transition is not a neutral act, that the evidence 
regarding outcomes remains limited, and that decisions affecting gender-questioning children 
should be made carefully, individually and with appropriate professional and family involvement. 

4.1.4. Equality Act 2010: The Trust will ensure that support for children who are questioning their 
gender is provided in a manner that is fair, inclusive and non-discriminatory, whilst recognising 
and balancing its duties towards all pupils under the Equality Act 2010.  
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4.1.5. Human Rights Act 1998: The Trust will have regard to the rights of children, parents and other 
members of the school community under the Human Rights Act 1998, including rights to privacy, 
family life, freedom of expression and freedom of thought, conscience and belief, when making 
decisions about supporting children who are questioning their gender. 

4.2. General Principles 

4.2.1. Academies understand that it is common for children to engage in activities that are less typically 
associated with their sex. For some children this can intensify into questioning their gender. 
Academy staff will take time to understand the thoughts and feelings of children who are 
questioning their gender. They will be appropriately professionally curious about the full range 
of the child’s experiences and be aware of the potential vulnerabilities of children who are 
questioning their gender. These include the possibility of complex mental health and 
psychosocial needs, for example relating to relationships with family, peers or their broader 
social environment, including discriminatory bullying.  

4.2.2. Academies will ensure that any local adjustments to Trust policies maintain flexibility and avoid 
rigid rules based on gender stereotypes. 

4.3. Considering requests for social transition:  

4.3.1. The Trust will not initiate or promote social transition for any child. Where a child or parent 
requests support relating to social transition, the Trust will consider the request on an individual 
basis, involving parents or carers wherever appropriate, maintaining clear records, and ensuring 
that decisions reflect the Trust's safeguarding responsibilities, equality duties, legal obligations 
and the welfare and best interests of all children. 

4.3.2. Decisions will be made on an individual basis and will not be determined solely by a child's 
wishes. The Trust will normally work in partnership with parents or carers, the Designated 
Safeguarding Lead and other relevant professionals, taking account of any clinical information, 
SEND needs, health factors and individual circumstances. Particular care will be taken when 
considering requests involving primary-aged children, and all decisions will be informed by 
safeguarding considerations and the potential impact on the child and wider school community. 

4.3.3. Members of staff must not adopt any changes relating to social transition unless a decision has 
been made by the academy leadership, the Designated Safeguarding Lead and a child’s parents 
or carers have been involved. 

4.4. Parental involvement 

4.4.1. The Trust recognises the important role of parents and carers in decisions affecting their children 
and will normally involve them promptly where a child requests support relating to social 
transition. Parents' views will be carefully considered alongside the child's wishes, safeguarding 
considerations and any relevant professional advice. The Trust will only depart from this 
approach where there is a clear safeguarding concern that involving parents may place the child 
at risk of harm, in which case the Designated Safeguarding Lead will determine the appropriate 
course of action.  

4.4.2. Where a child shares feelings about their gender without requesting changes to their treatment 
or presentation in school, confidentiality will ordinarily be maintained unless safeguarding 
concerns require further action. Any adult taking such a disclosure from a child must advise the 
DSL via CPOMS.  

4.5. Accommodating social transition 

4.5.1. The Trust understands that accommodating social transition is an active intervention.  
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• The Trust will maintain accurate records of a pupil's biological sex and ensure that this 
information is available to relevant staff to support safeguarding and statutory responsibilities. 

• Academies must not allow pupils into toilets or changing rooms designated for the opposite 
sex with no exceptions. Similarly, where schools have implemented single-sex sports as being 
necessary for safety reasons, there should be no exceptions and pupils must not be allowed to 
participate in sports designated for the opposite sex. 

• Where the parents and carers are fully involved in decisions about their child’s social 
transition, academy leaders will keep them fully informed of any safety planning 
arrangements or constraints i.e. explaining that supporting any degree of social transition will 
not include allowing access to toilets or changing rooms and will not include allowing children 
to join PE classes designated for the opposite sex where there are safety reasons for single sex 
PE.  

• Academies will be particularly conscious of the vulnerabilities of children who have fully 
socially transitioned from an early age and may be living in stealth. All staff understand that 
the onset of puberty can be a very difficult time for these children.  

4.6. Supporting gender questioning children on residential visits 

4.6.1. The Trust will ensure that residential visit arrangements comply with safeguarding, health and 
safety, equality and legal requirements, and that all pupils are able to participate in a manner 
that promotes safety, dignity, privacy and wellbeing. Wherever reasonably practicable, the Trust 
will seek to provide suitable individual sleeping arrangements where these are identified as 
being in the best interests of the pupil and compatible with the needs of the wider group. 
However, where individual accommodation is not available or appropriate, pupils will be 
expected to share sleeping accommodation with other pupils of the same biological sex, in 
accordance with the Trust's safeguarding responsibilities and the requirement to provide safe, 
appropriate and lawful residential arrangements for all children. All decisions will be made on a 
case-by-case basis and will be clearly documented. 

4.7. Support for children who may wish to detransition 

4.7.1. There may be circumstances where a child wants to fully or partially reverse a request that has 
previously been agreed. Academies will maintain flexibility and keep options open for children 
who have socially transitioned. Academies will work closely with parents or carers and relevant 
experts to ensure that children in this position are supported 

4.8. Review and monitoring arrangements 

4.8.1. The Trust recognises that a child's circumstances, needs and safeguarding considerations may 
change over time. Decisions relating to support for a child who is questioning their gender will 
therefore be kept under regular review to ensure they remain appropriate, proportionate and in 
the child's best interests. Reviews may be required where new information emerges, 
safeguarding concerns arise, family circumstances change, or existing arrangements have a 
significant impact on the pupil, other pupils, staff or school resources. The Designated 
Safeguarding Lead will be involved in any review of support arrangements, and parents or carers 
will normally be involved where appropriate. The Trust will also periodically review previously 
agreed arrangements to ensure they remain suitable, lawful and consistent with current 
guidance, whilst carefully considering the impact of any changes on the child concerned. 
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4.9. Confidentiality 

4.9.1. The Trust will treat information relating to a child who is questioning their gender with sensitivity 
and respect. Information will be shared only where necessary to safeguard and support the child, 
fulfil legal responsibilities, or enable staff to carry out their duties effectively. The Trust will not 
ordinarily keep information about a child's request for social transition from parents or carers 
and will involve them in decision-making unless doing so would place the child at risk of 
significant harm. Any decisions relating to confidentiality or information sharing will be made on 
a case-by-case basis by appropriate leaders, including the Designated Safeguarding Lead, and will 
be recorded in accordance with safeguarding and data protection requirements. 

4.10. Terminology and language 

4.10.1. The correct terminology and language should be used. Academies understand that sexual 
orientation and gender identity are different things.  

4.10.2. Academies will not use “gender” as a euphemism for “sex” in policies and record-keeping. Sex is 
a protected characteristic in the Equality Act and is recorded on birth certificates. Academies will 
be clear that they record the sex (male or female) of all pupils. This is essential for protecting the 
health and welfare of all children, and for monitoring discrimination.  

4.11. Gender questioning children and preventing bullying 

4.11.1. The Trust will ensure that children who are questioning their gender, and all other pupils, are 
protected from bullying and supported to access education free from intimidation, harassment 
or discrimination.  

4.11.2. Any concerns, incidents or allegations will be taken seriously, investigated promptly and 
addressed in accordance with the Trust's Anti-Bullying Policy.   

5. Record keeping 

5.1. The Trust will retain records evidencing compliance with this policy, as set out in the Trust’s Records 
Retention Policy.  

6. Roles and Responsibilities 

6.1. The principal is responsible for ensuring the consistent implementation of this policy, particularly 
with regard to supporting gender questioning children and in ensuring all members of the academy 
community, staff and pupils, respect the wishes and privacy of children who are questioning their 
gender. The principal may delegate responsibility to specific members of the pastoral team in 
fulfilling the requirements of the policy for individual children who are questioning their gender 
subject to their full involvement.  

7. Policy Status 

7.1. This policy does not form part of any employee's contract of employment. 

8. Related Policies  

8.1. This policy is related to the following other Trust policies: 

• Equality and Diversity Policy 
• Attendance policy 
• Safeguarding and Child Protection Policy 
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