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David Ross Education Trust

Broadening Horizons

Education Committee
9 July 2026 — 10am —11:30am
Microsoft Teams

Minutes

Chair: Tracey Maloney —items 1- 6 only. Clerk: Victoria Linthwaite.
(Mick Elliott Chair for items 7 and 8).

Attendance: Jonny Boddington — items 1 — 6 only, Mick Elliott, Louise Jackson.
Invited Officers: Simon Rose (CEQ), Kimberley Lawton (Executive Director of Primary Education), Aron Whiles

(Executive Director of Secondary Education), Juliet Jaggs (Director of Inclusion) —items 1 — 5 only, Maria Maltby
(Director of Governance).

1. Welcome and Apologies

1.1 The Chair opened the meeting at 10:02am.

1.2 As this was her first Committee meeting, Louise Jackson (LJ) was welcomed to the Committee.

2. Register of Interests and Declarations of Business Interests Relating to the Agenda

2.1 No declarations of interest were reported in relation to the agenda.

3. Minutes (accuracy, matters arising and actions) of the Education Committee held on 7 May 2026

3.1 Minutes: The minutes of the meeting held on 7 May 2026 were approved as a true and accurate record.
There were no matters arising.

3.2 Actions: Progress on actions was noted:

- Actions previously assigned to Steve West (SW) were reassigned to Aron Whiles (AW). This
included the action regarding vocational courses which AW was reviewing as part of the wider
Secondary strategy.

- Juliet Jaggs (JJ) advised that she would address her actions within the Safeguarding Report, which
would be presented later in the meeting.

4, 2026 SATS Results Presentation

4.1 Due to a nationwide delay in the publication of SATs results, the Committee was unable to consider the
data as planned. Instead, Kimberley Lawton (KL) presented key highlights from other performance
measures.

4.2 Early Years: At 76%, the proportion of pupils achieving a Good Level of Development (GLD) was 8
percentage points above the previous year's national average and 1 percentage point higher than the
Trust's result in the preceding academic year.
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4.3 Although two schools had performed below the national average in the previous year, KL was pleased to
report that all Trust schools were either in line with or above the 2024/25 national average.

4.4 Nevertheless, KL cautioned that she had been informally advised by a colleague at Hull City Council that
the national GLD figure was expected to rise to 73%. Should this be confirmed, it would have a significant
impact on the Trust's comparative position, with three schools falling below the national average.

4.5 Phonics: In phonics, the Trust achieved its best ever results and met the Trust target of 90%.

4.6 At 79%, Fairfield Academy (FAIR) was one percentage point below the national average. However, KL
highlighted that this remained a positive outcome when considered in the context of the school's cohort,
particularly the inclusion of pupils within the Emerald Hub SEN Unit. KL noted that, if pupils from the SEN
Unit were excluded from the data, the school's phonics attainment figure would increase to 85%.

4.7 As outcomes data would reflect the needs of a broader and more complex pupil cohort, KL highlighted
that the establishment of SEN Units within further Trust schools may have an impact on headline
performance measures.

4.8 Year 4 Multiplication Check: The Committee were pleased to note that at 59%, the proportion of pupils
achieving full marks in the Year 4 Multiplication Tables Check was 12 percentage points higher than the
Trust's previous-year result, and 20 percentage points above the 2024/25 national average.

4.9 Both KL and Simon Rose (SR) were delighted with this result and conveyed their thanks to Karen Smith
(KS).

4.10 | In addition to the strong work of KS, KL attributed this result to the increased focus placed on pupils in
Years 3 and 4.

4.11 | Pupils with SEND also performed well, achieving 57%, which was 2 percentage points below the national
average for all pupils.

4.12 | However, the 4 Children in Care (LAC) across the Trust had not performed strongly, and achieved 24%. As
part of the wider Inclusion Strategy, further work was underway to identify the most effective
approaches to supporting LAC in the coming academic year.

4.13 | When asked to expand on this by the Committee, KL shared that within Primary the Trust were good at
the universal offer but needed to focus on targeted support. KL added that any interventions adopted
would need to be carefully chosen, monitored and evaluated for impact. Alongside this, there would be a
renewed focus on ensuring that colleagues identified, tracked and monitored LAC effectively.

4.14 | Recognising the needs and abilities of the incoming cohort, the Committee asked whether there was a
need to adjust the strategy/KPIs accordingly. KL explained that in line with the Trust’s vision to be the top
performing Trust in relation to phonics and KS2 attainment these targets had been set against other top
performing Trusts. However, KL acknowledged that there were additional considerations beyond
academic outcomes and that due to the legacy of the Covid 19 pandemic incoming cohorts had a lower
starting point.

4.15 | Ofsted: Including the inspection of Bobby Moore Academy (BMA) as an all through school, there had
been 5 Ofsted inspections across Primary within the 2025/26 academic year.

4.16 | Since the inspection of Booth Wood Academy (BWQO) around the time of the last Trust Board meeting,
both Welton CE Academy (WEL) and Rockingham Primary School (ROC) had also been inspected.
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4.17 | WEL had achieved a ‘strong standard’ rating in all areas, and Safeguarding had been ‘met’.

4.18 | As proof that the Trust's oracy strategy was working well, KL relayed a comment from the Inspector that
“children can be children, but they are very articulate children.”.

4.19 | As WELs Principal, Sol Johnson (SJ) was due to semi retire at the end of the academic year, KL was
pleased he could end his career on a positive note.

4.20 | In addition to the Ofsted inspection, WEL was due to have a SIAMS inspection on 10 July 2026. KL had no
concerns regarding the inspection and anticipated a J1 outcome.

4.21 | ROC had been inspected on the 7 and 8 July 2026 and KL was pleased to share that ROC had achieved
‘expected standard’ in all areas, and Safeguarding had been ‘met’. KL felt this result was testament to the
transformational efforts of staff.

4.22 | Inspectors had taken into account contextual factors regarding ROC's recent history and the dip in
outcomes data.

4.23 | Whilst KL stressed that further improvements were required at ROC, she believed the impact of CPD and
support of the Trust was felt by both pupils and staff. SR added that learnings had been taken from the
leadership changes that had significantly impacted results.

4.24 | Although pleased that ROC had returned to the expected standard, the ultimate desire was that ROC
would achieve a strong standard. Continued support and challenge from Trust colleagues would be
maintained to support the school's ongoing improvement journey.

4.25 | Tracy Maloney (TM) observed a notable shift in the approach taken by inspectors towards Trustees under
the new framework and shared insights from her meeting with the ROC inspector:

- Alongside attendance there had been a focus on positive handling.

- Attention had also been given to parental perceptions of the school. Despite substantial
improvements, some legacy negative perceptions remained amongst parents.

- The Inspector valued TM's ability to explain the contextual factors behind the dip in outcomes.
They were also pleased to note that ROC's performance had been closely monitored through a
number of Education Committee meetings.

- The strength of the Trust wide curriculum was praised by the Inspector.

4.26 | SR informed the Committee that preparations were underway for incoming MAT level inspections. In
September 2026 AR, KL and Rod Warsap (RW) would meet with Matthew Purvis (MP), the lead designer
of the framework. Trust colleagues would provide feedback that would inform the final design. To
support Trustee oversight of this area, SR suggested scheduling an update with TM in the autumn term.

4.27 | ACTION: MAT level inspection update meeting to be scheduled between Tracey Maloney and the
Executive Directors of Education (Kimberley Lawton, Aron Whiles).

4.28 | The Committee was informed that 11 Primary inspections were due in the coming year, including 7 by
Christmas 2026. At Secondary, two inspections were due before the end of 2026.

4.29 | Given the volume of inspections anticipated within a relatively short timeframe, SR had suggested to Lee
Elston (LE), National Director for Ofsted, that inspections be staggered across the Trust where possible.

5. Safeguarding Report

5.1 Keeping Children Safe in Education: The 2026 version of Keeping Children Safe in Education (KCSIE) had

Page 3 of 9



been released on 7 July 2026.

5.2 When asked what would need to change as a result of KCSIE, JJ explained that the Trust needed to better
understand how to interpret and respond to children’s presenting behaviours. JJ highlighted the ongoing
professional debate in this area, noting that behaviour could be viewed either as a form of
communication linked to underlying needs or, in some instances, as a deliberate choice not directly
attributable to an unmet need.

5.3 Voice of the child also required further improvement, and JJ informed the Committee that PASS Surveys
would be shared with Secondary pupils in September. Where appropriate, parents were also being asked
to capture the voice of the child at home.

5.4 Based on emerging needs, JJ looked to revisit mental health strategies currently used in school.

5.5 Policies would be adjusted as appropriate to reflect changes in statutory guidance. One such update
would be within each school’s Safeguarding Policy Appendix which would now detail the name of the
school’s Allergy Lead.

5.6 JJinformed the Committee the constitution of the Safeguarding Team was changing, and she would be
required to reorganise the work of the team.

5.7 Profile of Need: Alongside considering data on the broader profile of need, JJ highlighted that whilst
these were normally more evenly balanced, the number of pupils experiencing emotional abuse was
greater than those experiencing neglect.

5.8 Unlike in the previous academic year, the demand for support at forums such as Early Help, Team Around
the Family and Team Around the Child meetings had risen at the end of the current academic year. This
had intensified the workload of school staff, and JJ emphasised the need to carefully monitor the
wellbeing and capacity of colleagues managing casework.

5.9 | Attendance: Data regarding attendance and suspensions for the most vulnerable children was
highlighted.

5.10 | JJ relayed discussions from the Principals' Day held on 8 July 2026, where several potential ‘quick wins’
were identified to support improvements in attendance among vulnerable pupils with persistent
absence.

5.11 | Child on Child Abuse: Responding to a question raised at the previous Committee meeting, JJ attributed
the increase in the number of child on child abuse cases to greater awareness and sensitivity to the issue
amongst staff. In some instances, JJ acknowledged that there could be over recording.

5.12 | JJ was pleased that the number racist incidents had fallen.

5.13 | Following the implementation of CPOMS, JJ was able to report online abuse as a discrete category rather
than including it within wider data. When asked, JJ clarified that this was different to filtering and
monitoring.

5.14 | Noting that the incidents of child on child abuse were high, the Committee asked whether this correlated
to perception data captured within parent surveys. JJ was unsure whether these correlated to parental
surveys, but agreed to explore this further.

5.15 | ACTION: Exploration to take place to ascertain whether there is a correlation between instances of
child on child abuse and parental perception (Juliet Jaggs).
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5.16 | Restrictive Intervention and Seclusion: \Whilst this was already routinely presented to the Executive
Board, for future Committee meetings JJ intended to report data regarding restrictive intervention and
the use of seclusion.

5.17 | As practice varied by school, JJ also looked to define the term ‘seclusion.’

5.18 | Staff Supervision: J) reminded the Committee that safeguarding and pastoral staff had been invited to
participate in group supervision sessions. By the end of the academic year all participants would be
provided with the opportunity to attend 3 sessions.

5.19 | Levels of engagement varied between groups, with attendance rates ranging from 60% to 100%. Despite
J)'s efforts to reinforce the importance of accessing support, some colleagues reported feeling unable to
leave school to participate. Others expressed discomfort at being placed in groups alongside senior
leaders. In response, JJ advised that the composition of the groups would be reviewed and restructured
for the new academic year.

5.20 | Emerging themes from the sessions included general frustrations regarding CAMHS, rural contextual
issues, and mental health concerns for both children and their parents.

5.21 | Quality Assurance: In response to a question from the Committee, JJ outlined the safeguarding audit
process which included reviews of records relating to specific incidents and a structured reporting cycle.
Analysis of the data enabled JJ and the wider Safeguarding Team to identify areas requiring further
attention and follow up with schools where appropriate. Safeguarding data was also scrutinised through
weekly triage meetings, with actions subsequently pursued by each school's designated safeguarding link
from the central team.

5.22 | A number of schools had also been identified as 'spotlight schools', receiving more intensive support from
the central team over defined eight-week periods.

5.23 | When asked whether the introduction of CPOMS would improve reporting capabilities, JJ explained that
the Insight reporting tool was built into the platform. However, as the Trust had implemented CPOMS
mid-year, current reports were based on partial-year data and were not yet fully representative. JJ
anticipated that reporting and analysis would improve from September following a reset and the capture
of a complete dataset.

5.24 | In reply to a question from the Committee regarding staff training and understanding of safeguarding, JJ
explained that DSLs were required to report on their internal training programmes as part of the regular
reporting cycle. Practice varied between schools, but DSLs typically assessed staff understanding on a
weekly basis, drawing on training content delivered over the preceding three weeks. JJ further advised
that safeguarding training would become more systematic from September through the use of the
CPOMS Training Library.

5.25 | In addition, when conducting safeguarding reviews and audits, JJ was able to triangulate this information
through direct engagement with staff to assess their understanding and application of safeguarding

procedures.

5.26 | Juliet Jaggs left the meeting at 10:58am.

6. Education Committee Feedback on DRET 5-Year Strategy

6.1 Principals Day: The Trust’s 5-year strategy had been launched to Principals during the Principals Day on 8
July 2026.

6.2 SR had opened proceedings with an all principals session in which he delivered clear messaging around
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key themes including the concerns around Secondary outcomes.

6.3 Rather than seeking to provide a ‘red carpet’ experience during Trust visits, SR encouraged Principals to
be open and transparent with Trust colleagues about the challenges and issues they were facing.

6.4 Looking to challenge and shift the culture in schools, SR sought to move away from a culture of ‘DRET
said...” towards a stronger sense of collective ownership and belonging under a ‘One Trust’ ethos.

6.5 Principals had been receptive to this approach and the greater structure it offered.

6.6 In the coming days the strategy would be disseminated across the wider Trust. Rather than rely solely on
the Trust newsletter, SR had worked with Rachel Ridgill (RR) to create a video interview which was
intended to be a more innovative and engaging method of delivery.

6.7 Secondary: AW provided insights from his recent visits to Trust Secondaries:

None of AW’s visits had been ‘red carpet’ experiences, and as part of each visit AW had observed lessons
and looked at books. AW felt the strengths, issues and challenges were clear and there were no real
outliers in terms of issues and challenges.

6.8 Principals and wider SLT teams had been welcoming and receptive to AW. During visits AW had made
clear that he would have a relationship of radical candour with them.

6.9 A frank discussion had also taken place with Executive Principals regarding their impact.

6.10 | Whilst this had been softly launched prior to the Principals Day, during Principals Day colleagues had
focused on key priorities for September: attendance, reading, presentation and attainment:

6.11 | To allow Principals to compare themselves against others, data for key metrics in attendance and reading
were presented on screen.

6.12 | Attendance: In relation to attendance, this started strong in September but would drop over the course
of the year at a greater rate than the national picture. For pupils with attendance at both 95% and 90%
AW felt that the role of the Head of Year and Form Tutor was not proving impactful.

6.13 | To support Principals, Alastair O’Connor (AOC) had delivered a presentation on the attendance work
undertaken at Charnwood College (CWC), where instruction to staff was clear, detailed, and prescriptive.

6.14 | Reading: Regarding reading, AW highlighted that the weakest readers were not making progress. To
illustrate, AW shared NGRT data whereby at KPI1 approximately 500 pupils were below the expected
standard, but at KPI2 this had increased to over 600. Even when mobility was accounted for, pupils
essentially fell backwards in terms of reading.

6.15 | Completion rate and fidelity of the NGRT test was also variable. Some schools communicated with pupils
and families about the test, how it worked, and what it measured, whilst others were giving pupils the
test.

6.16 | Trust Wide Subject Lead for English, James Wright (JW) had now provided a clear blue print for staff to
support the implementation of the test.

6.17 | Capacity had been identified as an issue, and there had been CPD with staff to help deliver the Fresh Start
programme and increase capacity.

6.18 | By the end of the 2026/27 academic year AW had set the ambitious target to reduce by half the pupils
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failing to score at least 85 on the NGRT test.

6.19 | Presentation: From his school visits AW had observed poor presentation in books across the Trust. For

example, pupils had failed to use basic grammar in their exercise books, and failed to capitalise the first
letter of their own and their teacher’s name. So that those that were truly struggling with writing could
be identified and supported, there would be a focus on establishing basics around checking books.

6.20 | Attainment: Whilst the raising attainment programme was working well and was well embedded at Year
11, this needed to be strengthened for pupils in Year 10.

6.21 | AW had requested that schools spotlight 5 students in each Year 10 class that they feel need to be closely
monitored at each KPI point. These spotlight students would be reviewed every 3 weeks and would
transition out of/into the spotlight as appropriate. Teachers would be asked about their spotlight
students as part of the Quality Assurance (QA) process undertaken by leaders.

6.22 | Pleased to note the increased focus on Year 10, the Committee asked what had been done since the last
KPI point to accelerate improvements. AW explained that he had inherited a weak academic performance
review process, and whilst this would be significantly improved in the coming year there was little that
could be done before the end of the academic year. Whilst acknowledging that time was limited, the
Committee suggested that AW focus on measures that could demonstrate progress and intent such as
the introduction of summer schools, Year 10 summer homework and end of term parents evenings
focusing on mock outcomes.

6.23 | Aware that much of Principals Day had been dedicated to basic operational matters, AW stressed that
this was necessary in order to provide clear direction and shift the culture accordingly.

6.24 | Strategy: Recalling that in the past leaders had tried to replicate practice from their previous Trusts that
did not always align to DRET, the Committee were pleased to note that AW was working with the DRET
context.

6.25 | However, the Committee were mindful that there was variation in the starting points of individual Trust
schools particularly in relation to their Attainment 8 performance. The Committee cautioned against
taking an overly blanketed approach. SR agreed that, whilst the strategy was intentionally clear and
direct, its application would need to take a nuanced approach to individual school contexts.

6.26 | The Committee were supportive of AW’s vision, and felt that AW'’s priorities would provide helpful QA
that went beyond reliance on Ofsted outcomes.

6.27 | Following informal conversations with members of the Executive Team following the last Trust Board
meeting the Committee noted that colleagues understood and felt positive towards SR’s vision for the
Trust.

6.28 | Whilst they did not feel this applied to Primary, at Secondary the Committee challenged whether
teachers had their own horizons broadened and felt their should be greater focus on sustained
professional development.

6.29 | Jonny Boddington left the meeting at 11:35am.

6.30 | A question from the Committee prompted discussion regarding how quality assurance worked
operationally in Secondary including how leaders engaged with data.

6.31 | ACTION: QA Model for Secondary to be shared with the Education Committee (Aron Whiles).

6.32 | Although leaders had easy access to data through the DRET Analytics platform this was not yet
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consistently accessed across the Trust. The Committee queried whether the Trust needed to be more
prescriptive in telling leaders what to review.

6.33 | Holdinga single point of truth was also important, and AW would work with Executive Principals to
ensure they focused on the DRET Analytics data during their bi-weekly meetings.

6.34 | Although they were impressed with the level of ambition within the strategy over the coming 5 years, the
Committee questioned whether this was overly ambitious, particularly at Secondary. SR explained that in
line with the Broadening Horizons piece he wanted the Trust to remain distinctive and have a competitive
edge. In order to achieve this, SR felt the Trust needed to continually challenge itself with ambitious
targets. Nevertheless, SR reassured the Committee that from year 3 of the strategy there was flexibility to
reevaluate targets in line with contextual needs.

6.35 | In reply to a question from the Committee, SR explained that he was the Trust level champion of the
Commnity pillar and would be supported in the Careers element by Trust Wide Subject Lead for Careers,
Jo Woodhouse (JW).

6.36 | As it was aligned to the civic work of the Trust as a community anchor, SR shared his excitement
regarding the community piece.

6.37 | SR explained that his initial focus would be on outward facing engagement, building relationships with
local authorities, employers and other community partners. Whilst the work would begin on a relatively
small scale, he anticipated that it would evolve into wider community outreach programmes. As part of a
pilot involving three primary and three secondary schools, SR intended to identify specific community
needs and gaps in provision, either addressing these directly or facilitating support from external
organisations. For example, making school facilities available in the evenings for use as a youth club.

6.38 | SR believed that strengthening schools' presence within their communities would not only enhance local
impact but also support staff/pupils recruitment and increase schools' influence and engagement within
the areas they served.

6.39 | Aron Whiles briefly left the meeting at 11:55am.

6.40 | To encourage families to engage with their child’s educational journey, SR hoped that the curriculum
could be developed to reflect the young people in the Trust.

6.41 | In addition, SR was exploring the development of a ‘Parent School’ model aimed at strengthening
parental engagement and support. The initiative would provide a central point of contact and dedicated
online resource through which parents could access information, advice and signposting on a wide range
of topics, from day-to-day parenting concerns to post-16 education and career pathways.

6.42 | Aron Whiles returned to the meeting at 11:57am.

6.43 | In reply to concerns from the Committee regarding his workload, SR reassured the Committee that he
had the capacity to lead the Community pillar.

6.44 | To minimise distractions from the delivery of the strategy, SR requested that Trustees give careful
consideration to how any new initiatives fit within the Trust's strategy.

6.45 | Tracey Maloney left the meeting at 12:01pm.The remainder of the meeting was chaired by Mick Elliott.
6.46 | Following a question from the Committee, SR outlined how KPIs would be presented to the Education

Committee and to staff via the DRET.me platform. The Committee cautioned that there was a risk of data
overwhelm and encouraged SR to present no more than 5 key measures for each area.
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6.47 | Owing to time pressures LJ agreed to have an offline conversation with AW regarding her additional
questions.

6.48 | ACTION: Follow up question meeting to take place between Aron Whiles and Louise Jackson (Aron
Whiles).

7. Review of Effectiveness of the Education Committee

7.1 Due to time constraints, this item was deferred to the September meeting.

8. Any Other Business

8.1 GCSE Outcome Session: AW shared that he had invited TM to join the GCSE outcome session scheduled
to take place on 19 August 2026.

8.2 SATS Outcomes: Once the results were released, KL would provide Trustees with a headline summary of
the SATs outcomes. These would then be considered at the first Education Committee meeting of the

academic year.

8.3 Thanks: Thanks were extended to colleagues for their achievements throughout the academic year.

9. Date and Time of Next Meeting: 24 September 2026, 10am — 1pm

The Chair declared the meeting closed at 12:10pm
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